
FILLMORE COUNTY COMMISSIONERS’ MINUTES       May 10, 2022 
 
This is a preliminary draft of the May 10, 2022, minutes as interpreted by the Clerk of the Board for use in preparing the 
official minutes.  It is expected that there will be corrections, additions, and/or omissions before the final minutes are 
reviewed and officially approved by the County Board. 
************************************************************************************************* 
The Board of County Commissioners of Fillmore County, Minnesota met in regular session this 10th day of May, 2022, 
at 9:00 a.m. in the Commissioners’ Board Room, Fillmore County Courthouse, in the City of Preston.  
 
The following members were present: Commissioners Mitch Lentz, Larry Hindt, Marc Prestby, Duane Bakke and Randy 
Dahl.   
 
Others present: Bobbie Hillery, Administrator/Clerk; Christy Smith, Auditor/ Treasurer; Jason Marquardt, Veteran 
Services Officer; Ron Gregg, Highway Engineer; Brent Kohn, Highway Maintenance Supervisor; Lindsi Engle, Human 
Resources Officer; Brett Corson, County Attorney; Travis Gransee, Olmsted County Deputy Administrator; Nikki Niles, 
Director of DFO Community Corrections; Michelle Olson, DFO Community Corrections Supervisor; Kristine Frisby, 
DFO Community Corrections; Star Polzin, DFO Community Corrections; Angela Lange, DFO Community Corrections; 
Kari Berg, DFO Community Corrections; Teresa Small, DFO Community Corrections; Sarah Sommer, Senior Probation 
Agent at Olmsted County; Sarah Monroe, DFO Victim Services; John DeGeorge, Sheriff; Bonita Underbakke, and Karen 
Reisner, Fillmore County Journal.  
 
Others present via WebEx: Tara Kraling, Account Technician; Lori Affeldt, Finance Director; Kristi Ruesink, Account 
Technician; Jessica Erickson, Director of Nursing; Kevin Olson, Social Services Director; Tom Kaase; Gretchen 
Williamson; and Rachel Peterson. 
 
The Pledge of Allegiance was recited. 
 
On motion by Hindt and seconded by Prestby, the Board unanimously approved the agenda. 
 
On motion by Dahl and seconded by Bakke, the Board unanimously approved the following Consent Agenda:  

1. April 26th, 2022 County Board minutes 
2. Approve Lodging and Travel for a Property Appraiser to attend Licensure Course, Basic Appraisal Principles 
3. Approve Lodging and Travel for two property appraisers to attend Licensure Course, Basic Appraisal 

Procedures 
4. Approve Lodging and Travel for two property appraisers to attend Licensure Course, Mass Appraisal Basics 

 
On motion by Dahl and seconded by Hindt, the Board unanimously approved the Commissioners’ Warrants. 
 
The Finance Department warrants were reviewed. 
 
Christy Smith, Auditor/Treasurer was present. 
 
Smith reviewed the details for the 2022 Special Primary Congressional District 1 Election. Smith noted that the 
canvassing of election results will need to be held on Wednesday, May 25th, based upon election requirements she needs 
two Commissioners to sit on the canvassing Board. Commissioner Bakke and Commissioner Lentz volunteered to serve 
on the Canvassing Board. It was noted that the Canvassing Board would meet at 2:00 pm. Smith noted that the Minnesota 
Secretary of State, Steve Simon, would visiting the precinct in Chatfield at 2:30 p.m. on Election Day.  
 
Smith gave an update regarding the filing period, election and training schedule. The filing period is from May 17- May 
31, 2022, she noted that the District 2 and District 4 Commissioners are up for election, along with the Offices of the 
Sheriff and County Attorney. Smith and two staff members attended the 2022 County Elections conference. Smith noted 
that it takes 4 years for one person to learn elections based on the rules in Minnesota. Smith is planning to host in-person 
and online election trainings in June. She noted that the Primary election is August 9, 2022 and the General Elections is 
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November 8, 2022. Hillery noted that there will be election updates for Commissioners at upcoming Board meetings to 
help provide confidence in the integrity of the election process. 
 
Jason Marquardt, Veteran Services Officer was present. 
 
Marquardt discussed the Department of Veteran Affairs; Staff Sergeant Parker Gordon Fox Suicide Prevention Grant 
Program (SSG Fox SPGP) and the details of how the grant works with the Board. Marquardt noted that there would be no 
cost to the County if they receive the Grant. It would be federally funded. Marquardt stated that he would encourage the 
hiring of a clinical Social Worker for Veterans if the County was approved for the grant. 
 
On motion by Bakke and seconded by Hindt, the Board unanimously approved to apply for the Department of Veteran 
Affairs; Staff Sergeant Parker Gordon Fox Suicide Prevention Grant. 
 
Ron Gregg, Highway Engineer was present. 
 
On motion by Dahl and seconded by Hindt, the Board unanimously approved the RESOLUTION 2022-010: to enter into 
a Master Agreement between Fillmore County and the Minnesota Department of Transportation. 
 
On motion by Bakke and seconded by Prestby, the Board unanimously approved the RESOLUTION 2022-012: The 
Authorization to execute Minnesota Department of Transportation Airport Maintenance and Operation Grant Contract. 
 
The Citizens Input portion of the meeting was opened at 9:30 a.m. Olmsted County Deputy Administrator Travis Gransee 
spoke on behalf of the DFO Community Services staff at Fillmore County. Mr. Gransee acknowledged the partnership 
they have had with Fillmore County since 1973 and that he will support the transition no matter whatever path the Board 
chooses. Gransee said he would make sure the citizens continue to receive the services based upon the agreement 
provided and would ensure a smooth transition if Fillmore County chose to remove themselves from the DFO 
Community Corrections. 
 
Ron Gregg, Highway Engineer was present. 
 
Gregg received one bid for the construction of the storage building in the Chatfield location. The Board decided to reject 
the bid from Swartzentruber Construction LLC for $645,386.31. The bid was $120,000 more than was expected for the 
job. Gregg stated that he would like to rebid in the future in the hopes to receive more competitive bids.  
 
Lindsi Engle, Human Resources Officer was present. 
 
On motion by Dahl and seconded by Hindt, the Board unanimously approved the 2022 phone stipend for Sarah Swanson, 
Social Worker, in the amount of $15.00. 
 
Bobbie Hillery, Administrator was present. 
 
Hillery noted that Fillmore County has discussed withdrawing from Dodge-Fillmore-Olmsted Community Corrections for 
many years. Hillery noted that for many years when the discussion occurred, the County would have to go to a different 
Corrections model due to the requirement that you must have a population of 30,000 to be able to have a Community 
Corrections model (CCA); that falls under the Community Corrections Act. She stated that Fillmore County liked the 
Community Corrections option and did not want to pursue the other two options for Corrections/Probation.  She provided 
the information in the packet though that stated that in 2016 when Crow Wing County, Aitkin and Morrison no longer 
had their Joint Powers Agreement, a change in legislation allowed Counties under 30,000 to continue with the CCA 
model, as long as they had been a part of a CCA program for five years.  Hillery stated that this year with the $50,000 
increase after the budget was already set, and the County having to cut other budgets within the General Fund, the Board 
wanted to take a closer look at the option, because $50,000 is a half of a tax levy percentage point for Fillmore County. 
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Hillery spoke about the idea of making Corrections an arm of the Community Services Model.  She noted that if Fillmore 
County pursues withdrawing from DFO Community Corrections, many details would have to come into play. First steps 
would be hiring a Community Corrections Director and creating a Fillmore County Corrections Committee.  The Director 
and the Committee would have to work together to put together a comprehensive plan, contracts, programming, staffing, 
and training. Hillery spoke on how amazing the DFO Community Corrections staff has been at Fillmore County. She also 
noted that Fillmore County has a Joint Powers Agreement in place with Olmsted and Dodge that forms the DFO.  She 
noted that Fillmore County plans to fulfill all of the contractual obligations.  Hillery also expects DFO management and 
staff to continue to fulfill their contractual obligations as well.   It is expected that all counties will ensure a smooth 
transition.  Bakke stated the change in numbers of clients, all of the research, and detailed discussions leads him to believe 
that a Fillmore County Community Corrections Department would be effective and efficient.  
 
On motion by Dahl and seconded by Bakke, the Board unanimously approved the RESOLUTION 2022-011: to 
withdraw from Dodge-Fillmore-Olmsted Community Corrections. 
 
On motion by Bakke and seconded by Hindt, the Board unanimously approved the process to hire a Community 
Corrections Director. 
 
On motion by Dahl and seconded by Hindt, the Board unanimously approved to create a Community Corrections 
Committee consisting of Commissioner Bakke, Commissioner Lentz, County Sheriff, County Attorney, County 
Administrator, Social Services Manager and Community Corrections Director. 
 
Hillery discussed position transitions, budget updates and American Recovery Act Dollar updates.  She noted that the 
annual report for ARPA has been filed and the second half of the funding has been requested.  She will come back with 
some possible suggestions for a budget amendment based upon some savings in the phones and copy machines and early 
retirements for positions.  
 
Hillery provided an update for the 2022 technology projects. She noted that the next project on the list is the LETG server 
upgrade at the Sheriff’s office. Hillery noted that Fillmore County has been commended for its upgrades in cybersecurity 
and continues to work with staff on being secure and learning to recognize unsafe emails and scams.  Fillmore County 
just initiated further firewall layers based on outside threats. Hillery said they are currently spacing out technology 
upgrades so that it is not so overwhelming for employees. 
 
Hillery provided an update regarding software upgrades. Currently working on a new payroll upgrade to UKG since 
Optimum will no longer be providing support. Assessor McCaslin and Auditor/ Treasurer Smith had their first meeting 
with Tyler Technologies. Social Services department will be implementing Case Works. 
 
On motion by Dahl and seconded by Hindt, the Board unanimously approved Administrator Hillery to attend MACA 
Technical Training. 
 
Calendar review, Committee Reports and Announcements: 
Hindt/Lentz: EDA meeting, things are looking great for Fillmore County- Communities are busy. 
Dahl: Semcac meeting was canceled on 5/9/2022. 
Lentz: EDA/ DAC 
 
On a motion by Prestby and seconded by Hindt, the Chair adjourned the meeting at 10:57 a.m.   


